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Summary

This report provides the Committee Members with an update on matters relating to the
work of the Natural Environment Division of the Environment Department since the
last Committee in February 2023.

Recommendation
Members are asked to:

¢ Note the contents of the report.
¢ Provide feedback on the contents of the report

Main Report

Members will be aware that the Epping Forest and Commons Committee held an
Awayday on the 17 February. At the Awayday, there was extensive discussion on
the developing Natural Environment Strategy which was presented in draft form. In
addition, there was a detailed update on the various on-site projects and challenges
at Epping Forest and the Commons. The draft NE Strategy is now brought together
in an overarching document which will be used as a basis for consultation with key
partners.

Charity Review

Members will also be aware, that the Corporate Charities Review (CCR) secured
funding from Finance Committee to continue the CCR and additionally to support the



Natural Environment Division in 23/24 with the review of its charities. The Natural
Environment Charity Review (NECR) was previously scoped under four broad themes
but following a review session with the NECR working group comprising the CCR, the
NECR will be rescoped. The scoping exercise, beginning with Epping Forest (232990)
and Burnham Beeches & Stoke Common (232987), will focus on each charity in turn
to develop charity specific and general recommendations, this approach has been
successful with the CCR. A joint CCR/NECR report will be presented to your July
Committees.

The initial focus of the NECR was on governance aspects, notably seeking to address
the concern over a lack of clarity over the role and remit of the various Committees,
which has been a longstanding concern. Following Officer consultation, it is
considered these concerns should be incorporated and explored as part of the current
scoping exercise. Accordingly, there will be no imminent change to Terms of
Reference of the four Natural Environment Committees, though there is to be a name
change for the Open Spaces and City Gardens Committee.

Changes to descriptors on the Charity Commission website have now been made,
which should provide a clearer understanding of the full range of activities and
functions. It is hoped that this will also help in the charities’ fundraising efforts.

Key News from our Charities
Hampstead Heath

HMRC has confirmed that the registration of the new account for Hampstead Heath
for gift aid has been approved and we are now in the process of setting up a framework
that will allow the collection of gift aid for our campaigns, working with Just Giving. We
are aiming for the use of Gift aid to be available this spring for North London Open
Spaces and that it can be used as a pilot to be extended to our other sites.

As a nationwide initiative created to mark the Platinum Jubilee, the Queen’s Green
Canopy was extended to the end of the tree planting season, creating a living legacy
to honour her Majesty. During the winter, the last of the 33 trees were planted in
Hampstead Heath after the 54 trees planted in Epping Forest. Three of our ancient
woodlands were also designated as part of the QGC: Ashtead Common, Burnham
Beeches and Epping Forest

The scoping of the Natural Environment Sport Strategy has started in parallel with the
work for the Square Miles sport strategy. Key priorities are to maximise the potential
of the facilities, activate our open spaces, celebrate the impact of sport and support
local communities. A report is expected to be ready in the summer.



West Ham Park — Former Nursery Site

The commercial agreement with the preferred developer of the former nursery site is
not yet finalised and pre-application discussion with LB Newham and relevant
statutory agencies is on-going.

Learning

The learning programme has engaged 38,034 participants at Epping Forest,
Hampstead Heath and West Ham Park (April 2022 — March 2023).

e 17,868 students participated in our school programme, which reached
children in London’s most deprived boroughs, including Tower Hamlets,
Newham, Hackney, Waltham Forest and Haringey. Schools took part in
facilitated workshops that support the National Curriculum and boost fusion
skills, wellbeing and connection to nature.

e 19,868 people participated in our play programme at Hampstead Heath, with
visitors enjoying activities which promoted social skills, physical fitness,
confidence and wellbeing.

e 150 people participated in our community programme, including groups from
Ambition Aspire Achieve and Chance UK.

e 90 people participated in our youth programme, including a pre-
apprenticeship work experience programme for school students at risk of
exclusion, careers events, and long-term programmes for pupil referral units.

The learning team hosted a climate education conference at the Guildhall, bringing
together teachers and researchers to develop best practice in climate education. The
alliance will work together to change today's education for tomorrow's climate,
equipping people with the knowledge and skills to take climate action and protect the
environment.

Projects Update

Natural Environment Strategy: Previous strategy work across key themes affecting
Natural Environment has been combined in a single draft document. The combined
document is being cross-referenced with all open space management plans and
informed by current research on natural capital.

Monument: A feasibility study in relation to a Monument Visitor Centre, which could
be delivered with a development partner through the Planning process, is underway
and is due for completion in April 2023.

Wanstead Park: The Wanstead Park Ponds project is progressing towards Gateway
5, whilst a grant application to the GLA to support a prospective SUDs project at the
park was rejected. Alternative funding options are now being explored. The activities



at the Grotto and Landing Stage have been combined into a single project, with new
project governance and documentation in place.

Corporate & Strategic Implications

All projects and works delivered by our Charities contribute towards the achievement
of the three aims set out in the City of London Corporate Plan 2018-23: Contribute to
a flourishing society, Support a thriving economy and Shape outstanding
environments.

A key strategic link is the Climate Action Strategy, and we work with the Departmental
and Corporate teams to deliver those elements allocated to the Natural Environment
Department,

Financial Implications
Not applicable
Resource Implications
Not directly applicable

Climate Implications
Not directly applicable

Legal Implications

Not applicable at this time but will be reported to Committee as part of the Charity
Review

Risk Implications
Not applicable

Equality Implications

No impact.

Security Implications

Not applicable

Appendices
None
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